
 
 

  
 

Halley House Primary School  
Pupil Premium Action Plan 2017-2018 

 

Allocation for 2017-2018 (as at April 2017) 
 

Criteria £ per pupil  Number of 
eligible pupils  

%age of school 
population  

£ Total for HHS 

 

Free School Meals  
 

£1,320 
 

 

16 
 

38% 
 

£21,120 

Looked After 
Children/ Post-
LAC 

 

£1,900 
 

1 
 

1.5% 
 

£1,900 

 
 

   

Total: 
 

£23,020 

  
Context 
Halley House School opened in September 2015 with two Reception classes. In April 2017, the school had 17 

pupil who were eligible for Pupil Premium funding. 

 

Halley House School Principles 
As at 1st January 2018, the school had a total of 105 pupils on roll (37 in EYFS, 39 in Year 1 and 29 in Year 2). 24 

pupils have been confirmed to be entitled to Pupil Premium funding. In addition, one pupil in Year 2 is entitled 

to post-LAC funding. 

Year group Number of PP pupils/ 
LAC 

Number of pupils in 
cohort 

Percentage of PP in 
the cohort 

EYFS 8 37 21.6% 

Year 1 9 39 23.0% 

Year 2 7 + 1 29 24.1% 

 25 105 22.8% 

 

In line with many of the recommendations from the Ofsted report: ‘The Pupil Premium: How schools are 

spending the funding successfully to maximise achievement’1, leaders at Halley House School are committed to 

upholding the following principles and practices:   

1. Ensure that the Pupil Premium Grant (PPG) is ring-fenced so it is not subsumed into the school budget 

and that it is always spent on pupils that it is intended to support. Leaders at Halley House School 

recognise that resources and activities put in place as a result of PP funding may also benefit the wider 

school population. 

2. Ensure that governors at Halley House School are thoroughly involved in the decision making and 

evaluation process. 

3. Avoid confusion between entitlement to the PPG and perceptions of lower ability; maintain high 

expectations of pupils eligible for the PPG. 

1hhtps://www.gov.uk/government/uploads/system/uploads/attachement_data/file/413197/The_Pupil_Premi

um_-How_Schools_are_spending_the_funding.pdf   



 
 

  
 

4. Focus on core learning in reading, writing and maths and recognise the importance daily, high-quality 

teaching so that PPG children ‘keep up’ rather than ‘catch up’. 

5. Ensure that relevant staff know which children are eligible for the PPG so that they are able to take 

responsibility for accelerating their progress; ensure that this is part of the school’s performance 

management system.    

6. Use research and case studies (such as The Sutton Trust, Ofsted, Education Endowment Fund Toolkit2) 

to guide planning and implementation and spend the funding in ways known to be most effective.  

7. Track the effectiveness of the strategies in use by robustly monitoring and measuring the impact on a 

frequent basis, thus allowing for expedient adjustments as necessary. 

8. Seek and provide high-quality continuous professional development opportunities to all staff. 

9. Ensure that the PP funding is spent to raise standards and broaden opportunities for those entitled to 

the PPG.  

10. Ensure that there is a demonstrable impact of each aspect of the spending on outcomes for the PPG 

pupils.  

11. Provide transparent reporting processes so that the Halley House school community (ie. our parents, 

governors, stakeholders and Ofsted) are fully aware of how this additional resource has been used to 

make a difference.  

12. Break down barriers to learning (including poor attendance, behaviour or links with families) to ensure 

that every PP pupil learns, enjoys and succeeds.  

 

Our 2017-2018 Action Plan follows. The impact of this action plan will be evaluated in the summer term 2018.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 hhtps://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/



 
 

  
 

2017-2018 Pupil Premium Action Plan  

Total allocation:  £23,020  

Strategy  Funding 
allocated 

Aims Proposed impact Measured impact 

Non-class-based Assistant 
Headteachers/ SENCo to carry out 
focused intervention to targeted 
groups of PP pupils  
 

£8,000 To facilitate more 
personalised learning 
opportunities for PP pupils in 
focused guided groups.  

Pupil Premium pupils who are 
supported during the focused 
interventions make accelerated 
progress in reading, writing, 
maths and spelling, 
punctuation and grammar.  
 

Attainment and progress data 
demonstrates that the gap is 
closing between children 
entitled to the PPG when 
compared to children who are 
not entitled to the PPG. 
 

 

Non-class-based Assistant 
Headteachers/ SENCo to teach small 
groups in maths and literacy (to 
support reduced class sizes for core 
subjects) 
 

£6,620 To further improve Quality 
First Teaching to ensure that 
the PP pupils have the best 
possible learning 
opportunities. 

Improved outcomes for PP 
pupils, particularly those who 
also fall into other vulnerable 
groups (ie. SEND/ EAL) 
 

Attainment and progress data 
demonstrates that the gap is 
closing between children 
entitled to the PPG when 
compared to children who are 
not entitled to the PPG.  
Attainment and progress data 
demonstrates that the gap is 
closing between children 

 



 
 

  
 

Strategy  Funding 
allocated 

Aims Proposed impact Measured impact 

entitled to the PPG when 
compared to children who are 
not entitled to the PPG. 
 

Non-class-based Assistant 
Headteachers/ SENCo to provide 
support staff with training in order to 
further improve the quality of 
intervention in class for PP pupils, 
particularly those who fall into other 
vulnerable groups   
  

£2,000 To provide additional 
support for PP pupils who 
also fall into other 
vulnerable groups  

Improved outcomes for PP 
pupils who also fall into other 
vulnerable groups (ie. SEND/ 
EAL) 
 

Attainment and progress data 
demonstrates that the gap is 
closing between children 
entitled to the PPG when 
compared to children who are 
not entitled to the PPG. 
 

  

Educational psychologist/SALT 
 

£2,400 To provide PP pupils with 
SEND with the additional 
support they need in class 
through the development of 
EHCPs, where necessary 
 

Improved outcomes for PP 
pupils who also fall into other 
vulnerable groups (ie. SEND/ 
EAL) 
 

 

Support with uniform and equipment 
costs  
 

£500 HHS will pay for 50% of the 
cost of uniform and 
equipment  

To ensure that HHS is an 
inclusive school in order than 
no child feels different or 
isolated  
 

 

Support PPG families with LAMDA 
tutoring  
 

£500 HHS will make a contribution 
towards LAMDA activities for 
PPG pupils who are working 
towards examinations  

PPG pupils have access to 
learning experiences that they 
may otherwise not have access 
to. They are able to develop 
their talents with high levels of 
self-esteem 
 

 



 
 

  
 

Strategy  Funding 
allocated 

Aims Proposed impact Measured impact 

Subsidised before/ after school clubs 
and activities 
 

£1,000 HHS will pay 25% of the cost 
of before and after school 
clubs for pupils eligible for 
the PPG 
 

Access to before and after 
school clubs supports children’s 
learning and progress. A range 
of opportunities are provided 
to pupils eligible for the PPG 
which will broaden their skills 
and experiences of life  
 

 

Subsidised trips and events 
 

£1,000 HHS will make a contribution 
towards the cost of trips and 
events for pupils eligible for 
the PPG 

The parents of pupils eligible 
for the PPG are under less 
pressure to pay the full amount 
for trips and events.  
 

HHS is an inclusive school and 
the pupils eligible for the PPG 
are able to broaden their skills 
and experiences of life 
alongside their peers 
 

 

Investment in additional time for 
AHTs to focus on attendance  
 

£1,000 AHTs to carry out regular 
‘late gate’ monitoring to 
ensure that vulnerable pupils 
whose attendance is of 
concern have support to 
attend school on time and 
more regularly  

Attendance increases for 
vulnerable pupils whose poor 
attendance is impacting 
negatively on their attainment 
and progress. 
 

Unauthorised absence 
attendance figures decrease.  

 

                                                            TOTAL:  £23,020 


